 Jargon Items 

Accountability: Being responsible to people whom you represent or work with, doing what the majority of them want and reporting back to them on all developments.

Best Practice: Examples of projects or approaches that worked well in the past or currently in action that are positive, productive and inclusive. These can be used/customised in other areas by different groups of people.

Baseline: A measurement of the starting conditions, for example numbers of people unemployed, before a project or activity takes place, of which then the outcome and benefits of the work can be seen, by comparing the baseline with up to date numbers of unemployment.   

Business Plan: A tool used to plan the development of a group or organisation, saying where the group or organisation is currently, where they aim to be, what they want to achieve, how much it will cost and how they are going to get there.

Community: For the purposes of Communities First, the definition of community is in general, the population of a specific City, Town or area for example.  Also a Communities First community can be a community of interest, for example Youth, Religion, Women, Older people or a Black and Ethnic Minority community.

· Community Sector: Community organisations are local groups or organisations, which voluntarily work towards common interests or aim to tackle shared problems. They tend to be created, controlled and run by local people.

· Community Group: A group that is community based, controlled and led by local people within the community, for example tenants and residents association, young carers social group, refugee and asylum seekers support group.

Community Regeneration: To improve the quality of life for people in a community by increasing their involvement and participation in projects and activities, that work towards making the community more active, vibrant and successful.

Capacity Building: Developing the capacity of the community means building the skills, knowledge, confidence and experience of communities to set up and maintain their own independent groups, projects and organisations. Capacity building can help to create a pool of experienced people who can contribute and assist other people, groups and organisations, which can play an active part in the regeneration of communities.

Community Development: Involves the promotion of people working together to bring about change at all levels, locally, nationally, socially and politically, the values and principles are to give people greater control over their situations and their community, through learning, skills building and collective action.

Community Action Plan: A Community Action Plan sets out the what the community wants and how it is going to happen. It has a long term vision and medium and short term goals and is clear on what needs to be achieved. It is written by the Partnership after consulting with the community.

Capital and revenue funding: Capital funding is usually a one-off payment, for buildings or items such as computers, office or sport equipment.

Revenue funding is usually ongoing, for staff costs including salaries, national insurance, training, travel and subsistence costs etc.

Community of Interest: People who come together based on a common interest such as Disabilities, Business owners, Black and Ethnic Minorities and Youth etc, who don’t have to live in the same area, but share the same experiences and issues.

Community Participation: Enabling people to become active partners in the regeneration of communities, by contributing and sharing in the decisions that affect their lives. Participation should enable people to have a degree of power and control in the process in which they are involved.

Equal opportunities: The promotion of a culture where individual differences are valued everyone has the same chance to develop and make progress.

Feedback: Communicating on a regular basis with the people that you work with, in regards to progress and what is happening.

Faith Groups: Groups based on Religion and belief, such as church  groups, mosque based groups, Hindu and Sikh groups etc.

Neighbourhood Renewal: How local people, local authorities and business’s work together to improve the condition of neighbourhoods particularly those being most disadvantaged.

Partnerships: A group of people with a stake in the community, who are willing and able to work together to transform and improve it. Communities First Partnerships are based on the ‘three thirds’ principle of 1 third community, 1 third statutory and 1 third business/ voluntary.

Preparatory Funding: Preparatory funding is available to areas in which a Communities First Partnership is yet to be established and is to assist communities to prepare for the introduction of the programme

Private Sector: The Private Sector can be represented by employers in the area, in particular small local businesses which have operated in the community for some time. Members can be found within bodies that represent businesses for example, Chambers of Commerce and Businesses in the Community of the Federation of Small Businesses.

Social Inclusion: A safer society where everyone, young and old. Has the chance to fulfil their potential and get involved.

Public and Statutory Agencies: Statutory agencies include members and officers of local authorities, community councils, health authorities, schools / colleges, police, fire and ambulance services, housing associations and government agencies for example, Wales Tourist Board, Sports Council for Wales etc.

Sustainable Development: Development that meets today’s needs without stopping future generations to meet theirs. For Communities First this means developing projects and ideas that will have a lasting impact.

Voluntary Sector: The voluntary sector includes organisations that deliver statutory and voluntary support to communities and individuals and services such as national charities or local voluntary service councils.

It also includes issue based groups at alocal level such as parents and toddler groups, faith groups, credit unions, tenants groups and parent and teachers associations etc.      
